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Manoj Prabhu

 

Chairman & Managing Director

Sea Blue Shipyard Limited

Dear Stakeholders,

We are pleased to share our business update and progress report for the months of April and May
2025.Despite the challenges posed by Q1 turbulence, particularly due to monsoons and heavy
rainfall, we are pleased to report steady progress. Our infrastructure investments, totaling close to
₹10 crore, reflect our commitment to long-term growth. Immediate initiatives include solar power
installation, Dolphin Point repair, labour quarters development, wharf & retaining wall concreting,
and yard infrastructure upgrades.

We have recorded a good positive start for the quarter. Key completed projects such as ICGS
Apoorva, a fast patrol vessel, AB Urja Shrota,  fuel barge and  Tug Mahabali, a tug vessel,  have
contributed significantly to our revenue stream. Our ongoing projects include FB Pradayak and FSI
Cradle. Additionally, MV Ubaidulla, MV Cheriyam, ICGS Anagh, and ICGS Amal are scheduled to
begin repair work in the coming days, further strengthening our order book.

The upcoming vessel INS Kabra is expected to further boost Q2 performance.
Discussions are in progress with Cochin Shipyard Limited for collaboration at the International Ship
Repair Facility at Willingdon Island. The visit of Rear Admiral Aravind Raval, Senior Officer of the
Indian Navy, marked a pivotal moment in strengthening our maritime business. New construction
of strategic project Agnikul flat-top pontoon barge for ISRO, intended for recovering rocket
boosters at sea is also planned.

We sincerely thank you for your continued trust and support.
Best Regards 

Message from the Chairman & Managing Director
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Charting New Horizons: April–May 2025 Highlights from SBSL
At Sea Blue Shipyard Limited (SBSL), our journey toward Vision 2030 continues with purpose and

momentum. The months of April and May 2025 witnessed major operational achievements, strategic

engagements, and technological advancements, reaffirming SBSL’s rising stature in India’s maritime

sector.

A defining moment came on 29 April 2025, when SBSL successfully executed the airbag undocking

of the Indian Naval vessel FB Pradayak—the first-ever such operation for a defence vessel in India,

approved by Naval Headquarters. This pioneering step sets a new benchmark, opening doors to

future dockings of Navy and Coast Guard vessels using airbag-assisted methods.

SBSL also completed the independent docking of ICGS AB Urjashrotha—our first for a Coast Guard

yard craft. The successful refits of ICGS Apoorva, ICGS AB Urjashrotha, Tug Mahabali, and Tug Balshil

were completed and handed over, earning client commendations for quality and commitment.

Our Business Development team actively pursued opportunities with OEMs, prospective clients, and

Cochin Shipyard, exploring turnkey refit projects at ISRF Kochi. A significant milestone was an

invitation from the Indian Coast Guard to register FPV-class vessels in Chennai, signaling our

expanding presence in the Eastern maritime zone.

Ongoing work includes the refit of FB Pradayak, FSI cradle fabrication, and critical RRC assignments.

Confirmed dockings of two FPV-class vessels and one Navy yard craft reflect strong project

continuity.

As we scale operations, optimize costs, and build stakeholder trust, SBSL remains focused on

achieving our CMD’s Vision 2030—a future driven by innovation, excellence, and a ₹1000 crore

turnover target. With steadfast support from our defence partners and stakeholders, we are

confident in building a resilient and impactful maritime legacy.

Together, we are charting new horizons.

Message from Deputy General Manager

Lt. CA Thomas (Retd)

Deputy General Manager
Sea Blue Shipyard Limited
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The company is currently in a take-off phase

after major improvements in its plant &

machinery during the last financial year. All

unsecured loans from directors have been

fully repaid. Owing to improved business

performance and stronger collections during

the last quarter (December to March 2025),

the company has successfully met its

working capital requirements without

relying on any external funding sources,

apart from existing banking facilities.

Given the positive momentum, the company

is now focusing on investing in capital

assets and undertaking major repairs of

existing infrastructure. These initiatives aim

to enhance our ability to attract more

vessels and handle a wider range of repairs

at the yard. 

Essentially, through stringent cost control

measures and financial discipline, we expect

to generate cash inflows to support working

capital at the current level of operations.

However, additional financial assistance

from banks have to be sought for major

repairs, additional working capital

requirements and for investments in capital

assets to support expansion and achieve

more profitable business conditions.

Balakrishnan
Chief Financial Officer

Message from CFO

The Purchase Department is pleased to share a
summary of the key procurement activities
undertaken during April and May 2025. This period
was marked by proactive sourcing and timely delivery
of essential materials, ensuring smooth progress of
several critical projects at the yard.
Key Procurements:
Project FB Pradayak:

Main Engine Spares
Diesel Generator Spares
Marine Paints

Project FSI Cradle:
Steel Materials

Project Urja Srota:
Marine Paints
IRS-approved Steel Plates

Each procurement activity was executed with strong
vendor coordination, adherence to technical
specifications, and timely approvals to avoid any
disruption in project schedules. Our team ensured
that all materials sourced met stringent quality
standards and were delivered within committed
timelines.
In alignment with our department's commitment to
excellence, we continue to focus on cost-effective
procurement strategies while ensuring zero
compromise on quality. The close collaboration
between project teams and the procurement wing has
been instrumental in meeting project milestones
efficiently.
Going forward, the department aims to further
strengthen supplier relationships and enhance
planning processes to support upcoming projects with
greater precision and agility.
Francis S Pulickal
Manager - Purchase

Message from Manager - Purchase
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Insights from Production

Production Department Update: Ongoing and Completed Projects at the Yard

The Production Department continues to operate at a strong and steady pace, managing a diverse
portfolio of ship repair and engineering fabrication projects. Our commitment to timely execution,
precision workmanship, and high safety standards remains the cornerstone of all operations. Below is
a summary of key projects currently active or recently completed at the yard.

SHIP REPAIR PROJECTS
1. ICGS Apoorva – Fast Patrol Vessel

Owner: Indian Coast Guard
Work Done: Special underwater maintenance
Work Period: 4th Feb to 7th April 2025
Completion Status: 100% Complete
This fast patrol vessel was brought in for a special underwater
maintenance package. The work was completed smoothly, and the vessel
was delivered on 7th April 2025.

2. FB Pradayak – Fuel Barge
Owner: Indian Navy
Work Done: Balloon docking repair work
Start Date: 15th Feb 2025
Completion Status: 85% Complete
Currently undergoing afloat repairs, this project
is progressing steadily.

3. AB Urja Shrota – Fuel Barge
 Owner: Indian Coast Guard
 Work Done: Underwater repair routines
 Work Period: 8th April to 21st May 2025
 Completion Status: 100% Complete

4. Tug Mahabali – Tug Vessel
Owner: Indian Navy
Client: Shoft Shipyard Pvt. Ltd.
 Work: Guarantee Repair and Dry Docking (GRDD)
Work Period: 21st to 26th May 2025
Status: 100% Completed

GENERAL ENGINEERING WORKS
FSI Cradle Fabrication (95% Complete)
The Production Department remains focused on quality, precision, and client satisfaction.

Abey Mangalath Antony
Deputy Manager - Production
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Commander of the Indian Coast Guard, Southern Rejion,
DIG Ashish Mehrotra, seen sharing lighter moments with
the SBSL Leadership team during his visit.

Indian Naval Senior Officer, Rear Admiral Aravind Raval, Assistant Chief of Material (Dockyard and Refit), Naval
Headquarters, New Delhi, was felicitated by our CMD during his visit to SBSL on 28   April 2025th

Indian Coast Guard Officers DIG Shashi Bhushan – CSO Refit (West), along with Cmdt Sanjay Pal – SO (Refit) (West) from the
Mumbai Coast Guard Headquarters, visited our yard on 15   February . They were accompanied by Mr. Manoj Kumar Prabhu –
CMD and  Lt. CA Thomas (Retd) Deputy General Manager and Cdmr T Vijilesh Retd.- General Manager - Operations

th

Mr. Rajendra Chauhan, Mr. Balwan Singh, Mr. Nishanth S,
and Mr. Ashish Mehrotra – Commandant, Indian Coast
Guard, interacting with  Lt. CA Thomas (Retd) Deputy
General Manager, Dr. Gopalakrishnan J Prakash- CPO ,
Cdmr T Vijilesh Retd.- General Manager - Operations and
Mr. Abey Mangalath Antony – Deputy Manager –
Production.

Highlights of the Month
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The monthly staff meeting was held on
11th April 2025 at Sea Blue Shipyard, led
by Mr. Manoj Kumar Prabhu – Chairman
and Managing Director, Deputy General
Manager - Lt. CA Thomas (Retd) and
Cdmr T Vijilesh Retd.- General Manager -
Operations. During the session, employee
appreciation and recognition activities
were carried out, celebrating the
dedication and contributions of team
members. The event reinforced the
company's commitment to fostering a
positive, engaged, and motivated
workforce.

A production review meeting was held
with key leadership including Deputy
General Manager -  Lt. CA Thomas (Retd),
Manager – Purchase Mr. Francis S.
Pulickal,Deputy Manager – Production -
Mr. Abey Mangalath Antony,   and
Docking Master Mr. Aravindakshan. The
discussion focused on streamlining
procurement, improving production
efficiency, and aligning operations with
business growth plans. Emphasis was
placed on enhancing coordination
between departments to ensure timely
delivery and operational excellence.

Another milestone was marked with the
signing of the ICGS Anagh contract on
9th April 2025. The event was graced by
Indian Coast Guard officers DIG Shashi
Bhushan, Staff Officer Refit (West)
Commandant Sanjay Pal, Technical Officer
Mr. V. Sunil Kumar, and  Lt. CA Thomas
(Retd) Deputy General Manager
. 
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As part of Vision 2030, a key meeting was held on 15
May 2025 to explore collaboration. Discussions involved
Mr. Sajin P. Samuel, Mr. Suresh Babu T. C., Mr. Anish P.
Jose from Cochin Shipyard Limited, and Deputy General
Manager -  Lt. CA Thomas (Retd), SBSL.

Collaboration meeting held on 2nd April 2025 with
ASY, Rear Admiral Mukherjee, and GM Dixit on
strategic projects.

A collaboration meeting was held with Chief Operating
Officer Neelakandan A.N. and Chief Executive Officer
Bijimon Punnoose of FLOATSYS.
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A meeting with new clients was held at Sea Blue
Shipyard on 20 May 2025 with Mr. Nick van de Vusse,
Managing Director of Vusse Maritime, a French company
supplying spares for new construction vessels, and Mr.
Kirti Sethia, Partner of Maxim Marine.

Lt. C.A. Thomas (Retd), Senior Manager of
Business Development, has been promoted to
Deputy General Manager. The Chairman and
Managing Director, Mr. Manoj Prabhu,
officially welcomed him to this new leadership
role, celebrating an important milestone for
the company.

Management Promotion



Celebrating Excellence - Reward & Recognition

Mr. Shyam Raj A P
 Carpenter

Mr. Sebastain
Carpenter

Mr. E V  Joseph
Carpenter

Mr. E C  Joy 
Carpenter

Chairman & Managing Director Mr. Manoj Prabhu ,Cdmr T Vijilesh Retd.- General Manager - Operations and Deputy
General Manager - Lt. CA Thomas (Retd);  recognized the dedication and talent of our outstanding employees.
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Mr. Nikhil C S 
 Deputy Manager 

Mr. Shaji A 
Accountant - Goan Shipyard



We value celebrating birthdays and creating
an inclusive, welcoming atmosphere. Our
CMD personally connects with employees
during these celebrations, making them feel
appreciated. These moments help build strong
relationships, lift morale, and show our
commitment to a supportive and collaborative
workplace.

Happy Birthday to Our Amazing Team

Aravindhakshan V G Reje Mathew Saineesh K.LFrancis S Pulickal Muhammed Mustafa

Celebrating Birthdays

Muhammed M. V.

K S srinivasan Ashir Thankachan Vijay George Arjun C Prasad Abhilash V J

New Employees Onboard

Mr. Deepannad K 
 Assistant Manager, Planning

Mr. Athul Krishna  
Junior Naval Architect

Mr. Emil Scaria Eldhose
Trainee Engineer, QC
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Happy Farewell
Mr. Baiju T. S. joined as a welder in the
Production Department on 1st August
2011. After 13 years and 9 months of
dedicated service, he retires on 31st May
2025. Known for his hard work and
commitment, Mr. Baiju leaves behind a
legacy of excellence. We thank him and
wish him a joyful, healthy retirement.

Krishna Balaram

Balakrishnan P S Nandu Chandra MohanT. Vijilesh

Vishnu Thankachan Baiju T S Deepanand K Chandraprasad Girish Kumar P S Harikumar M H John Manuel

Larin Jose Santhosh S K Siju David Athul Krishna

Mr. Noel C Joju
Assistant Engineer 

Commercial

Mr. Alen Richard
Assistant Engineer 

Commercial
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